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EDITORIAL 



There is a deal of talk, much of it rather loose talk, about the 
project method. Many teaching devices are given the project 
brand by their inventors and advocates. So far 
p*^"** e nas this gone that many sensible people wish the 
word "project" had never been imported into educa- 
tion. Yet only the reactionaries, who are too old or too lazy 
to readjust their thinking and their practice, deny that the term 
has come into use because a name was needed for a distinct modern 
concept of educational method, not startlingly new but satisfyingly 
more complete than its predecessors. The minimum essentials 
of this method are pupil-purposing and pupil-executing; the 
various steps, stages, aspects which are frequently pointed out 
have validity only so far as they are necessary to these two. If we 
can hold to this point of view we shall save the project from becom- 
ing a narrow, dangerous device and establish it as a broad, useful 
principle. 

Our chief present need, therefore, is not more analysis. What 
will really profit us most is accounts of successful attempts to use 
the principle. We shall comprehend more quickly and more accu- 
rately through demonstration than through exposition. These 
descriptions, moreover, must be well done. Especially must they 
include such details of pupil speech and action as show that the 
pupils really held purposes of their own and were not merely 
agents of the teacher's will. Report of the circumstances, includ- 
ing the teacher's maneuvers which gave rise to these purposes, is 
almost equally essential. 

Such reports of activities properly belonging in the English 
field the English Journal proposes to publish. While not able to 
promise publication for all good material submitted, the editors 
do solicit contributions of this sort. Those who have had a par- 
ticularly successful piece of work in which they felt that the pupils 
were pulling hard without urging, should write it up. There is a 
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good chance that it contains, either in the activity itself or in the 
method by which it was set going, something which will be 
interesting and helpful to others. The freshest material of this sort 
frequently comes from an enthusiast working in a comparatively 
obscure field. Readers in search of articles of this type may find 
in the present issue evidence that the Journal can and will supply 
their needs. 

W. W. H. 

Teachers of English, being good citizens, appreciate the privi- 
lege and duty of voting at the presidential election. Within their 

own profession a similar opportunity and obligation 
ro essiona are p resen ted by the Thanksgiving meeting of the 

National Council of Teachers of English. Never 
since the process of organization was completed has the National 
Council had so many decisions to make as it has this year. 
The Tenth Annual Meeting will properly be a celebration of 
successes won, but it will be even more the end of one era and 
the beginning of another. New policies are to be mapped out, and 
the committee slate completely re-written. Every member who 
can should be present to join the discussions at all the sessions and 
to vote at the business meeting. Especially should every director 
chosen by an affiliated association — such directors will for the 
first time constitute a majority of the Board — meet his opportunity 
and his duty. Besides all this, all who attend will be richly 
rewarded by the excellent program and the delightful personal 
contacts established. 

W. W. H. 



